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2020 Execution

LIVE in marketplace
Initiated Lazada § Shopee LIVE i:palﬂe‘:‘tmdtmt Launched new offline store  Recruited Professional CMO
0 create awarensess + co- sortn format at The Circle Strong new Marketing Leader
brand with parmaers Shopee Mall  Adding more worldclass i - ‘
= Became certified  brands to stove _;ma!fe i "Ee / lP:Ne' cost/ for the company
i’ higher profitability
store i Shopee

Telesale during B

lockdown Improved trade terms and Sharpened Business Focus

Store-sales reps margin siructure Converting STD to GZ/M Assets

generated sabes via Cresting more cohesive margin

tedecale calls to owr structure to inpiove total

members margin

Re-Launched Yoirtabe

Reduced overhead Channel Launched E-commerce Website
Lower rent and admin expenses Our media channel for awareness Our owri channel with lower fee and
daring lockdown and albarnative source of revenue more matketing control

2021 Plan

H1 2021
A

Strengthen E-Commerce Waebsite Increase # of offline brand touchpoints )
Creete awgreness, drew taffic, generate revenue Build new showrooms using the seme model s The Circle
Form a new House Brand Improve 020 Experienc:

By becoming brand avthorized dedler or OEM Wit Digite] Signege. CRM ond Store Renovatinn
Re-Model Membership Benefits . )

Make membership « key differentiior for buying Drive B28 Business

wth Gizman Through House Brands «nd Product Bundier

Focus on Lifestyle Products
Expand 1: and! Coptore ign-led Update ERP [ CRM [ POS
purchases Improving productiity and streamline workfow

T 1
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ek vumnsminy ldfinndasananadnln 7 weimefiRamangni
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a q q

Anulszruan Reviya naad uhuune Ae n1a¥iaunsus (Brand Storytelling) aiemaufil
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n1saata addaEon uasnsRunsaewdiniugiiugndn (CRM) slddavinununsmanauaznagns Tasvinidu
Marketing Plans Q1-Q4 n1sanuAnilysaniuwusine/dnnansiaas LWLl Supply Chain Management whani
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