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2020 Execution

LIVE i marketplace
Initiated Lazada § Shopee LIVE ism"de‘g":"’Mt Launched new offline store  Recruited Professianal CMO
to create awarenass + co- sortn format at The Circle Strong new Marketing Leader
brand with partners Shopee Ha?l ﬁddf'w’g morre middm Smaller size | jower cost [ for the compeny
| oo gt b R ’
Telesale during | N
fockdown Improved trade terms and Sharpened Business Focus
Store-sales reps margin structure Converting STD to GZM Assets
nenesaed sales via Creating rove cohesive maigin
telesale calis to our structure to inprove okal
membess margin
Re-Launched Youtube
Reduced overhead ChM“ef Launched E-commerce Website
Lower rent aos admin expenses Cur media channel for awareness Our own channel with lower fee and
during lockdewn o and alternative source of revenue mare markating control

2021 Plan

H1 2021 '

Strengthen E-Commerce Website Increase # of offline brand touchpoints
Creete awareness, draw trefbc, cenciate revenue Build new shomrooms using the seme modef s The Circle
Form a new House Brand Improve 020 Experience
By beroming &rand suthoried deder or OEM Wit Digital Signege, CAM ond Store Renovation:
Re-Model Membership Benefits . N
P :  er Bas b Drive B28 Business
:;;Esmze'wp = key differentiator Far buying Through Heuse Brands «nd Product Bundles
Fozus on Lifestyle Products
Expand a Tand Copture ion-ed Update ERP / CRM / POS
purcheses Improving productivity and steamline workfiow

Tneisinaniiiny linndadasmnaunadnlul 7 wezsefidammgnd
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New Store at The Circle
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